
Goals 

       Invest St. Paul 
                           Mission 
Ensure that city government is an effective 
partner with community in improving the quality 
of life in neighborhoods through government and 
community partnerships, and that there is a 
measured approach to show stakeholders 
accountability and improvements. 
 

Identified focus/priority areas 

Goals identified by neighborhoods  
District Councils 
Community Organizations 
 Churches 
 Businesses 
 residents, etc. 
 

Urban Environment & Transit 
Neighborhoods that have good transit opportunities; 
quality healthy housing; clean streets, alleys and yards; 
good public infrastructure in both usefulness & 
appearance; Provides places of physical beauty. Open 
space, parks and recreation centers, libraries where 
structured activities can be enjoyed by residents.  

Housing, Community Development & Public Safety 
Neighborhoods that are safe & clean; have a balance of 
rental and ownership; that do not jeopardize racial and/or 
economic diversity; that thrive and grow, bound together 
by strong sense of community & anchored by 
neighborhood groups committed to progress. 

HRA Board 

  

            MAYOR 

Identify assets of each dept.  
How are they used to meet the goals? 
What is missing to meet goals? 
What is needed to help meet goals? 

Ramsey County 
Workforce 
Development 
Health &Human Svcs. 
Sheriff Office 
Youth Svcs. 

Schools 
K-12 
Colleges 
Technical 
Charter 
 

Jobs, Workforce & Economic Development 
Neighborhoods where residents are working and 
commercial district thrive; employment & business 
ownership opportunities; strong neighborhood-commercial 
linkages; residents have the necessary training to secure 
jobs in market that will provide the potential to secure 
living wage. 

Education, Children, Youth & Families, Health 
Neighborhoods that are home to stable families with 
resources needed to nurture children, including access to 
high-quality health care, jobs that pay families supporting 
wages; where children and adults are well educated and 
prepared to meet the challenges of today and the future; 
where schools, libraries and other organizations create 
provide for such learning opportunities. 

City Departments 
Public Works 
Parks & Recreation 
Libraries 
PED 
Regulatory Services 
Fire 
Police 
Finance 
 Regional 

Met. Council 
Met Transit 

State 
Deed 
MHFA 

Identify assets available in these areas? 
Are they being effective to meet goals? 
What’s missing to achieve goals? 
How can you help meet these goals? 

City Council 
 

Partners  
City                 HRA 
State           County 
MHFA             LISC 
Met Council     Schools 
Foundations      Federal 
Residents          CDC’s 
Businesses 
Churches 
District Councils 
 

Projects 

Financing Sources 
CDBG            STAR 
Housing Bonds 
Tax Increment 
New Market Tax Credits 
Historic Tax Credits 
DEED 
State 
Banks 
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